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1. O01mue moJ1oKeHus

1.1. Hacrosmee Ilomoxenue o npeaoTBpAlleHUH, BBIBICHUN W YPEryJIUPOBAHUN
KOH(JIMKTOB HHTEpPECOB B ympaBieHun oOpa3oBanus (nmamee — IlojoxkeHue)
pa3paboTaHO B COOTBETCTBUU C JEHCTBYIOIINUM 3aKOHOAATEILCTBOM PD.

1.1.1. TTox KOH(IUKTOM UHTEPECOB MOHUMAETCS CUTYaIUsl, PU KOTOPOH JIMYHAS
3aMHTEPECOBAHHOCTD (MpsMasl WM KOCBEHHAsl) JAOJKHOCTHOIO JIMIA BIIMSAET WU
MOJKET MOBJIMATH Ha HaJJIEXkalllee MCIOJHEHUE MM JIOJDKHOCTHBIX (CIIy>KEOHBIX)
00513aHHOCTEH U MPHU KOTOPOW BO3HUKAET WJIM MOXKET BOSHHKHYTH MPOTHUBOpPEUHE
MEXIY JUYHOW 3aMHTEPECOBAHHOCTBIO JIOJDKHOCTHOTO JIMIIA M IpaBaMH MU
3aKOHHBIMH UHTEPECAMH YIIPABIIEHUS, CIIOCOOHOE MPUBECTU K MPUUMHEHHIO Bpeaa
IpaBaM U 3aKOHHBIM MHTEpECAM YIPaBICHUS.

1.1.2. Tlog AMYHOM 3aMHTEPECOBAHHOCTHIO JOLKHOCTHOTO JIMIA, KOTOpPAas BIMSET
WIM MOXET TOBJIMATh HAa HAJJIEkKaAIlee HCIOJIHEHHE UM  JIOJDKHOCTHBIX
(cITy)eOHBIX) 00s13aHHOCTEH, MOHUMAETCS  BO3MOKHOCTh  IOJYy4YCHUS
JOJDKHOCTHBIM ~ JIMIIOM NPU  HUCHOJHEHUU  JIOJDKHOCTHBIX  (CITY’KEOHBIX)
00s13aHHOCTEN J0XO0JI0B B BUJIE JICHET, IEHHOCTEN, NHOTO MMYILECTBA WU YCIIyT
UMYILIECTBEHHOTO XapakTepa, MHBIX HUMYIIECTBEHHBIX MpaB Ui ce0d WM AJs
TPEThUX JIULI.

1.2. TlonoxeHueM OMNPENENSIOTCS BHUAbI KOH(JIUKTOB HWHTEPECOB, NPUUYUHBI
(ycnoBusi) BO3HUKHOBEHHMSI KOH(JIMKTOB HWHTEPECOB, MEPONPUSATHUS IO HUX
BBISIBJICHUIO, TMPEAOTBPALIEHUIO W YPEryJUPOBAaHUIO B LEIAX HMCKIOYEHUS
BO3MOXXKHOCTH BOBJICUEHMSI YIpPABJIEHUS B MPOTHUBO3aKOHHBbIE (DMHAHCOBbBIE

Onepaluu, NOPsI0K KOHTPOJIA HAJl HCIOJIHEHHEM HacTtosero [lomoxenus.
2. Buabl KOH(UINKTOB HHTEPECOB

2.1. Ilpu oOCymIECTBIEHUH CBOEH [JEATEIBHOCTH BO3MOXKHO BO3HUKHOBEHHUE
KOH(DJIMKTOB MHTEPECOB B CUJy MPOTHUBOPEUUS MEXKJIY HMYIIECTBEHHBIMH WIIN
WHBIMU UHTEPECAMU YUPEKACHUS (€T0 OPraHOB YIPAaBIEHHUS, JOIKHOCTHBIX JIUI] U

COTPYIIHI/IKOB) N UMYHICCTBCHHBIMHW WM HWHBIMHM HHTCPCCAMM KOHTPAICHTOB, a
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TaKKe MPOTUBOPEUYUE MEXKJY JUYHOM 3aMHTEPECOBAHHOCTBIO COTPYIHHUKOB
yOpaBJEHUS, €ro JOJDKHOCTHBIX JIMI[, M 3aKOHHBIMH HWHTEPECAaMH CaMOro
yIOpaBJICHUS, €r0 KOHTPAareHTOB, KOTJla B pe3yJibTare JeucTBus (0e3aeiicTBus)
OpPraHOB YIPaBJICHUS W/WIA €ro COTPYAHUKOB MOTYT OBITh JOMYIICHBI CIIyYau
HapyIlIEeHUsl TPaB U 3aKOHHBIX WHTEPECOB KOHTPAreHTOB, a TakKXKe€ HAHECEHUS
yOBITKOB yIIpaBJICHHUSI.

2.2. Jlroboe pa3HOrjacMe WM CIOpP TMPU OCYIIECTBICHUU JAEATEIbHOCTU
YIOPABJICHUS MEXIY YIPABJICHUS W/ MWW €r0 COTPYJIHUKOM, KOTOPHIE BO3HUKIHU B
CBA3M C YYaCTUEM KOHTpAareHTra, Ju0O pa3HOIVIACHE WM CIOp MEXIy
KOHTpareHTaMH, €CJIM ATO 3aTparuBacT MHTEPEChl YIpPaBJICHUS, MO CBOCH CYTH
MpeacTaBiser coOOM Takke pPa3HOBUIHOCTh KOH(IIMKTA HHTEPECOB, TaK Kak
3aTparvBaeT UM MOXKET 3aTPOHYTh OTHOILICHUSI BHYTPH YIIPABICHUSI.

2.3. B mHacrosmiem IlonmokeHun paccMaTpUBAaKOTCS — CIEAYIOIIAE — ClIy4yau
BO3HMKHOBEHUSI KOH(DIUKTOB UHTEPECOB:

* MEXIy OpraHaMi yHOpaBJi€HUS, AOJKHOCTHBIMHU JIMIIAMHU, COTPYIHUKAMH
YIPABJICHUS U KOHTPAreHTaMu YIpaBIICHUS;

* MEX/Iy YIIpaBJEHUS U JIOHKHOCTHBIMH JIUIIAMH YIIPABJICHUS, COTPYAHUKAMU TPU
OCYIIECTBICHUN UMH CITY>KEOHBIX 00S3aHHOCTEH.

3. IlpuvunbI (YC10BHS) BOSHUKHOBEHHUS KOH()JIUKTA HHTEPECOB

3.1. KoHmuKT HHTEpPECOB MOXXET MMETh HEOIArompHsITHBIE TOCIEACTBUS, €CIH
pabOTHUK YMPABJICHUS TO3BOJSIET YACTHOMY JIMOO MHOMY WHTEPECY, NEUCTBUIO
W3BHE, BJMATh HAa OOBEKTUBHOCTH €ro CYXXICHHS W JIEUCTBUS OT HMMEHU
yIpaBJieHUsl, KOHKYpUPOBaTh MPOTHUB YIIPABJICHUS IO JIIOOBIM CHEIKAM, CHUXKATh
3 PEKTUBHOCTh, C KOTOPOW OH HKCIOJHSICT CBOHM JIOKHOCTHBIC OOS3aHHOCTH,
MOBBHIIIATh PUCKK 10 TMPOBOJMMBIM YIPABJICHUS CHEJIKaM, HAHOCHUTh Bpe.
(brMHAHCOBOMY IMOJIOKEHUIO WIIA TPOPECCHOHAIEHON PEITyTalliy yIPaBIICHHUS.

3.2. KoH(}auKThl HMHTEPECOB MOTYT BO3HUKATh B MPOIECCE OCYIIECCTBICHUS
JEATCIIBHOCTH YIIPABJICHUSI MEXKJYy OpraHaMH YIpaBJICHUS, JOJKHOCTHBIMU

JYLIAMU, COTPYAHUKAMHU U KOHTPAreHTaMM yIpaBJICHUS B PE3yJIbTATE:



3.2.1. HecoOmioneHus opraHamMu YIOpaBi€HHUS, JOKHOCTHBIMU JHUIIAMH |
COTPpYIHHKaMHU  YIOPABJICHHS  3aKOHOJATENIbCTBA, YCTaBa U  JIOKaJIbHBIX
HOPMATHUBHBIX MPABOBBIX AKTOB YIPABJICHUS, B TOM YHCIE MO pa3rpaHUUYCHUIO
MMOJITHOMOYHH;

3.2.2. CoBMelieHus: OAHUM U TE€M e PAOOTHUKOM yIpaBieHUsS (DYHKIHMI 1o
COBEPILICHUIO CJENOK, O(GOpMIIEHUIO (MOJANMUCAHUIO) TIEPBUYHBIX YUYETHBIX
JOKYMEHTOB, Ha OCHOBAaHUU KOTOPBIX OCYIIECTBIISIIOTCA 3allUCH IO CYETaM
OyXTanTepckoro ydera (pacueTHble, MEMOpPHUAIIbHBIE, KACCOBbIE, BHEOATAaHCOBBIC
JIOKYMEHTBI), OTPAKEHHIO CIETIOK B OyXTanTepCKOM yueTe, KOHTPOIIIO 32 HUMH, 110
OLICHKE JIOCTOBEPHOCTH U TOJHOTHl JOKYMEHTOB, NPEIOCTaBISEMbIX IpH
3aKJIFOUEHUU J0r0BOpa, U MOCIEYIOIEMY MOHUTOPUHTY (PMHAHCOBOT'O COCTOSTHUS
KOHTpPareHTa;

3.2.3. CoBMenieHus: OJHUM U TE€M K€ PaOOTHUKOM yIpaBieHUS (DYHKIHUI 0
CaHKIIMOHUPOBAHUIO  TEpeuuciaeHus  (BbIOA4M)  JCHEXKHBIX  CPEACTB WU
OCYILECTBJICHUIO UX (DAKTUUECKOTO NepedyrcieHus (BbIJaun);

3.2.4. CoBMellleHUsT OJIHUM U TeM XK€ paOOTHUKOM ympaBlieHUs (yHKIHMA
aJIMUHUCTPUPOBAHUSI aBTOMATU3UPOBAHHBIX CUCTEM C BO3MOKHOCTBIO OTPAKEHHUS
C/IEJIOK B OyXTaJTEepCKOM y4YeTe C UCIOJIb30BAaHUEM JaHHBIX aBTOMATHU3UPOBAHHBIX
CUCTEM;

3.2.5. coBMelIeHHUs] OJHUM M TeM K€ PaOOTHUKOM YIpaBiieHUsd (QYHKIUN 10
BEJICHUIO CUETOB, HA KOTOPBIX OTPAXKAKOTCA ONEpPalUi KOHTPAT€HTOB YIPABICHUS
U CYETOB, OTPAXKAKIIMUX COOCTBEHHYIO (UHAHCOBYIO M  XO3MMCTBEHHYIO
NEeSATEIbHOCTD YIIPaBICHHUS;

3.2.6. OcymiecTBieHUs] OJHUM PAOOTHUKOM YIMPABICHUS CIEIOK 3a CYET U TIO0
MOPYYEHUIO KOHTPAreHTa 1 3a CYET CPEJICTB YIIPaBICHHUS;

3.2.7. HecoOmioneHuss MpUHLMIIA NPUOPUTETA WHTEPECOB YIPABICHUS U €ro
KOHTPareHTOB TMepel JIUYHBIMA HWHTEpecaMu, 3J0yNOoTpeOiIeHHE CIyKEOHBIM
MOJIOKEHUEM B JIMUHBIX LETIAX;

3.2.8. HecoOuroenust HOpM J€I0BOTO OOIIEHUS U MPUHITATIOB TPO(EeCCHOHATBHON

ATHUKHU;



3.2.9. HecobOumoieHusi BHyTPEHHUX TUMHUTOB YIPaBIEHUS IPU MTPOBEIECHUH CIIETOK;
3.2.10. Benenust coOCTBEHHOM KOMMEPUECKOH 1eATEIBHOCTH;

3.2.11. IlpenocTaBieHusi AEIOBBIX BO3MOXHOCTEH APYTUM KOMIIAHMSIM B yIIEpO
MHTEpecaM YIPaBJIEHUS B CUITYy TUUHBIX HHTEPECOB.

3.3. ¥rpo3a KOHQIMKTa UHTEPECOB MOKET OTCYTCTBOBATH, €CIINU:

3.3.1. 3aHuMaeMast paOOTHUKOM YIPABIIEHUS JTOJKHOCTb, XapaKTeP BBITOJIHAEMOM
UM B paMKax €ro JIOJKHOCTHBIX OOSI3aHHOCTEW JIEATEIbHOCTH HE IMO3BOJSIET €MY
€IMHOJINYHO ONPEENATh U (MJIM) BIUATH HAa MAapaMeTpbl CAEIKU, B OTHOILIEHUU
KOTOpPOW y HEro HMeEeTCs, WJIM MOXET BO3HHUKHYTh MOTEHIHalbHasg 00JIacTh
KOH(JIMKTa HHTEPECOB, HEMOCPEACTBEHHO KOH(IUKT NHTEPECOB;

3.3.2. nuuHble, NpoQeccHOHANbHbIE KayecTBa paOOTHHKA YIMPABICHUS, €ro
penyTanus MO3BOJISIIOT HE paccMaTpuBaTh CHUTYallMI0 C €ro y4acTHEM, Kak
KOH(DJIMKT UHTEPECOB.

4. IlpenorBpamenue KOHQPJINKTA HHTEPECOB

4.1. B uensx ucnojgHeHus: TpeOOBaHUI yNpaBIIEHUS 0 OPTaHU3aMU BHYTPEHHETO
KOHTPOJII Ha YIpPABJICHUS, MOAJAEpPkKAHUSA BBICOKOW JEIIOBOM peIryTanuu
YOPABJICHUS JIOKAJbHBIMU HOPMAaTHUBHBIMU MPABOBBIMU aKTaMH YIPABJICHMS,
HacTosAmM [lonoxkeHnem ycTtaHaBIMBarOTCs TPEOOBaHUS MO MPEIOTBPALLECHUIO U
YPEryJIUpOBaHUIO KOH(IMKTa UHTEPECOB, K KOTOPHIM OTHOCSATCSl YCTAHOBJICHHbBIE
MEphl, JOEUCTBUS M TOPSJNOK, OOsA3aTeNbHbIC JI1 MCIOJHEHUS OpraHaMu
YIPABJICHHUS], €70 TOJPKHOCTHBIMU JINIIAMU U COTPYAHUKAMH YIIPaBJICHUS.

4.2. DOddexTuBHOCT, pabOTHl MO MNPEAYNPEXKACHUIO U  ypPEryJIUpPOBAHUIO
KOH(JIMKTa MHTEPECOB MPEAINOJIAraeT MOJHOE U CBOEBPEMEHHOE BBISIBICHHE TaKUX
KOH(QJIMKTOB M  KOOpPAMHALMIO JEUCTBUH BCEX OpPraHOB  YIPAaBIICHUS,
MH()OPMUPOBAHKE OTBETCTBEHHOI'O MO YPETyJIMPOBAHUIO KOHQIMKTA MHTEPECOB
10 CYLIECTBY.

43. Mepsl 1O HEAONYIICHWIO BO3HUKHOBEHHUS KOH(MIUKTa HHTEPECOB
JOJDKHOCTHBIX JIMI] YIPABJICHUS, YJICHOB €r0 OPraHoOB YIpaBJeHUs, COTPYAHUKOB
IPU OCYLIECTBICHUN UMU CIIY>KEOHBIX 00sS3aHHOCTEH HaIlpaBJIeHbl Ha UCKIIIOUEHUE

BO3MOKXHOCTH TIIOJYYCHHUSA MMM JIMHHO MM 4YE€PE3 CBOCro mnpcAaACTaBUTCIIA
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MaTepHaHBHOﬁ W/MId WHOM BbII'OAbI C UCIIOJIb30BAHHUCM CJ'Iy>K€6HLIX MMOJTHOMOYHM

IIPU 3aKJTIOUYEHUH CIETIOK/COBEPUICHUH OTIEPaLInii.

4.4. OCHOBHBIMH MepaMHu N0 MPEJOTBPAIICHUIO KOH(MIMKTOB HHTEPECOB MpHU
OCYIIECTBJICHUH JCSITEIILHOCTU YIPABICHUS SBJISIOTCS:

4.4.1. ctporoe coOOfieHNE OpraHaMH YIPaBJICHUS, JOJDKHOCTHBIMHU JUIAMH U
COTPYIHMKAaMHU YIPaBJIEHUS TPOLEAYpP COBEpIIEHUs oOlNepauuid U CIeJOoK,
YCTAaHOBJICHHBIX 3aKOHOJATEIbCTBOM, IIOJO)KEHHEM UM HWHBIMU JIOKAJIbHBIMU
HOPMAaTUBHBIMH MTPABOBBIMH aKTaMU YIIPABJICHUS, TOJDKHOCTHBIMU UHCTPYKIMSIMU;
4.4.2. yTBEp)KJICHHE U NOAJECPKAHNE OPTaHU3ALMOHHOW CTPYKTYpPbI YIPABICHUSA,
KOTOpas YETKO pa3rpaHUyYMBaeT cQepbl OTBETCTBEHHOCTH, IOJHOMOYUH U
OTUYETHOCTH;

4.43. pacnpeneneHue IMOJHOMOYMM IO  YIPABICHHUIO  PacIpeieseHuEM
00s13aHHOCTEN MEXKy HAYaJIbHUKOM U 3aMECTUTEIISIMH;

4.4.4. npenocraBl€HUE JIOBEPEHHOCTEM HA COBEpPUICHUE OTACIBHBIX BHIOB
orneparuii (CAENIO0K) ONpeaeIeHHOMY KPyTy paOOTHUKOB YIIPABIICHHUS;

4.4.5. pacripesiesieHre TOJDKHOCTHBIX 00sI3aHHOCTEN paOOTHUKOB TaKMM 00pasoM,
YTOOBl HMCKIIOUYUTh KOH(IMKT HMHTEPECOB U YCJIOBUS €ro BO3HUKHOBEHUS,
BO3MOXKHOCTh ~ COBEpILEHHUS  MPECTYIUICHMA UM OCYIIECTBJIEHHUS  MHBIX
IIPOTHUBOINPABHBIX JIEMCTBUM IPU COBEPILICHUN YIIPABICHUS ONEpPALUNA U APYTUX
CHICJIOK;

4.4.6. 3ampeT Ha WUCHOJb30BaHME, a TaKXkKe nepenadyy HHGOpMAIMH, KOTOpas
COCTABJISIET CIIY>)KEOHYIO HJIM KOMMEPUECKYIO TalfHy YIIpaBIEHUS, IS 3aKITFOUCHUS
C/EJIOK TPETHUMHU JIUIIAMHU;

4.4.7. BHEApEHNE MHOTOYPOBHEBOM CHCTEMBI BHYTPEHHETO KOHTPOJIS.

4.5. B mensax mnpenoTBpaiieHus KOH(MIMKTa WHTEPECOB OpraHbl YIpaBIEHUS,
JOJKHOCTHBIE JIMIA U COTPYIHUKH YIIpaBIeHUs 00sI3aHbI:

4.5.1. UCTONHATH OOS3aHHOCTH C Y4YE€TOM pa3TpaHUYCHHUS TMOJTHOMOYHH,

YCTAaHOBJICHHBIX JIOKAJIbHBIMHW HOPMATUBHBIMU IIPABOBLIMH aKTaMHW YIIPABJICHHA,
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4.5.2. cobmonate TpeOoBaHUS 3akoHOAaTenbcTBAa P®D, monokeHus yrpaBieHUS,
JIOKaJIbHBIX HOPMATUBHBIX MPABOBBIX aKTOB yIpaBJieHUs], HacTosero [lonoxenus;
4.5.3. BO3OEpKUBATHCS OT COBEPIICHUS ICUCTBUN U MPUHATHUS PELICHUN, KOTOPbIE
MOTYT IIPUBECTH K BOBHUKHOBEHUIO KOH(IJIUKTa MHTEPECOB.

4.5.4. obGecneunBaTh H((PEKTUBHOCTH YMPABICHUS AKTUBAMHU M I1aCCHBaMH,
BKJIIOYAsi 00ecredyeHne COXPAaHHOCTH aKTUBOB, YIIPaBJICHUE PUCKAMU YIIPABIICHUS,
4.5.5. UCKIIFOYUTHh BO3MOYKHOCTh BOBJICUEHUS YIIPABIEHUS, €TI0 JOJKHOCTHBIX JIULL
U COTPYAHUKOB B OCYIIECTBICHUE MPOTUBOIPABHON AEATEIBHOCTH, B TOM YHCIIE B
Jeranu3anuio (OTMBIBAHHME) JIOXOJIOB, MOJYYEHHBIX MPECTYNHBIM NyTEM U
(bUHAHCUPOBAHUIO TEPPOPU3MA;

4.5.6. o0ecreynBaTh MAaKCUMAaJbHO BO3MOXKHYIO PE3yJbTaTUBHOCTh MpHU
COBEPILECHUHU ONEPALMI U IPYTUX CIIETOK YIPABICHUS;

4.5.7. o0ecreuynBaTh Ka4yeCTBEHHbIH ydeT WHGOpPMAIIMM O KOHTpareHTax
yIpaBJIEHUS;

4.5.8. o0ecrneuyuth TOPSJAOK  COBEPIICHUS  CHCJIOK C  KOHTpareHTaMu
YCTaHOBJICHHBIM JIOKAJIbHBIM HOPMAaTUBHBIM ITPABOBBIM aKTaM yIIPaBJICHUS,

4.5.9. He coBepuIaTh KPYIHbIC CIACITKH M CHICJIKH C 3aMHTEPECOBAHHOCTHIO 0Oe€3
MPEABAPUTEIHHOTO 0JI00PEHUS UX YIIOJTHOMOUYEHHBIMHU OpraHaMu YIIPaBIICHUS;
4.5.10. ocymiecTBIATh pAaCKpbITHE WH(MOPMAIIMU O JEATEIHLHOCTU YIPABJICHUS B
COOTBETCTBHHU C TPEOOBAHUSIMHU JICUCTBYIOLIETO 3aKOHOIaTeNbcTBa PD;

4.5.11. oOecrneunBaTh JOCTOBEPHOCTh OyXrajaTepCKOM OTYETHOCTH U HHOU
nyOonuKyeMol HH(pOpMalMHh, NPEeIOCTaBISIEMONl KOHTpareHTaMm yIpaBieHHUS,
opraHam peryJMpoBaHUs W HaJ30pa, IPYTHMM 3aWHTEPECOBAHHBIM JIMIAM, B TOM

YHMCJIC B PCKIIAMHBIX LECIIAX

4.5.12. CBOCBPEMEHHO pacCMaTpUBaTh JOCTOBEPHOCTh M  OOBEKTHBHOCTH
HEraTUBHOW WH(OpMAIMK O YIpaBleHUS B CPEJCTBAX MAacCOBOW MH(pOpMaUd U
WHBIX HWCTOYHHMKAX, OCYIICCTBIISITH CBOCBPEMEHHOE pPEAardpoOBaHHUE 1O KaKIOMY

(bakTy mOSBIECHUSI HETATUBHOW WM HEAOCTOBEPHON MH(POPMAIINH;



4.5.13. yyacTBOBaTh B BBISIBIICHUN PHUCKOB YIPAaBJIEHUS M HEJOCTATKOB CUCTEMBI
BHYTPEHHETO KOHTPOJIS YIIPABIECHUS;

4.5.14. coOmronaTb HOPMBI JI€JI0OBOTO OOIIEHUS U MPUHIUIBI NPOPECCUOHATBHON
ITUKU;

4.5.15. mnpenocTaBisATh OTBETCTBEHHOI'O IO YPETYJIMPOBAaHUI KOH(IIMKTA
uHTepecoB [IpennpusiTus ncuepnbIBaolly0 HHOPMALIMIO 110 BOIPOCaM, KOTOPbIE
MOTYT CTaTh MPEAMETOM KOH(IMKTa UHTEPECOB;

4.5.16. obecrieunBaTh CBOEBPEMEHHOCTh PACUYETOB IO JOIOBOPAM KOHTPAareHTOB,
pPacyeToB [0 UHBIM CIIETIKAM;

4.5.17. NCKIIFOUUTH CO3HATENBHOE UCITOIB30BAHUE B JINYHBIX LENSAX COTPYAHUKAMU
YIpaBICHUS CUTyallMd IMPHU OYEBUIHOW OIIMOKE KOHTpAareHTa, B TOM 4YHCIIE MpU
olmMOKe B JOrOBOpE, MOANMCAHHOM KOHTpPAareHToM. B cilyyae Hanuuus Takou
OLIMOKHU COTPYAHUK YIPaBJICHUS JOJHKEH HH(POPMHUPOBATH 00 3TOM KOHTPAreHTa;
4.5.18. mOCTaBUTh B U3BECTHOCTH BBILIECTOSIIEE JOJPKHOCTHOE JIMIO WU OpPTraHbl
yopasieHnust [Ipeanpusitus o0 HaMepeHUU MPUOOPECTH  AOJMIO  (aKIMM)
KoHTpareHToB [IpeanpusiTus;

4.5.19. pgoBOAMTH OO CBEACHHUS  BBIINIECTOSNICTO  JIOJDKHOCTHOTO  JIMIIA,
OTBETCTBEHHOTO MO YPEryJIMpPOBaHUIO KOHQIMKTa HHTEPECOB HH(OPMALUIO O
J11000M KOH(JIMKTE HHTEPECOB, KaK TOJIBKO O HEM CTaJ0 U3BECTHO;

4.5.20. obecieuuTh CBOEBPEMEHHOE BBIABICHHE KOH(PIMKTOB NHTEPECOB HA CaMbIX
PaHHUX CTAIUAX UX PA3BUTUS U BHUMATEIBHOE OTHOLIEHUE K HUM CO CTOPOHBI
[IpeanpusTusi, €ro TOJKHOCTHBIX JHI] U COTPYJHUKOB.

4.5.21. Ilpumepbl yKa3aHHBIX Mep MNPEIOTBPAILICHUS W pa3peuieHus: KOHQIUKTA
MHTEPECOB HE SIBISIIOTCA HCUYEPHBIBAIOIIMMU. B KaXJIOM KOHKPETHOM Cllydae
YpEryJIUpoOBaHUsl KOH(PJIMKTOB MHTEPECOB MOTYT HMCIOJb30BAThCS U WHBIE MEpPbI
OpEeIOTBpalleHUs] W pas3penieHuss KOH(IMKTAa HWHTEPECOB, HE MPOTHBOpEYAIUE
3aKOHOJATENbCTBY P® Ha ycMOTpEeHHE OTBETCTBEHHOIO MO YPETYIUPOBAHHIO
KOH(JIMKTa HHTEPECOB.

5. YperyaupoBanue (ycTpaHeHHe) KOH(PIMKTOB HHTEPECOB



5.1. YperymupoBanue (ycTpaHeHHe) KOHGIMKTOB HHTEPECOB OCYIIECTBIISIETCS Ha
yIpaBICHUSI OTBETCTBEHHBIM II0 YPETYJIUPOBAHUIO KOH(IMKTA HHTEPECOB, B
KOMIIETCHIIUIO KOTOPOI'O BXOAMUT KOHTPOJIb 33 HEIONYIIEHHEM BO3HUKHOBEHMS
KOH(QJIMKTOB HHTEPECOB, YYe€T NHUCHbMEHHBIX 3asBICHUA U TpeOoBaHUM
KOHTPAareHTOB, YICHOB OpraHOB YIpPaBJICHUSA U COTpyAHUKOB [Ipennpustus o
BO3HUKHOBEHUU KOH(QJIMKTOB HMHTEPECOB, a TaKKe IIOUCK TaKOIro peIleHus,
KOTOpOE, SIBISSICH 3aKOHHBIM U OOOCHOBAHHBIM, YCTPAHSJIO Obl BO3HUKIIUN WU
BO3HUKAIOIINN KOHQIUKT UHTEPECOB.

5.2. BpiOop mnpueMIeMBIX TPOLEAYP YCTPaHEHHS KOH(MIUKTA HWHTEPECOB
OCYUIECTBIISIETCS OTBETCTBEHHBIM IO YPETYJIUPOBAHUIO KOH(PIMKTa UHTEPECOB U B
Ka)KZIOM KOHKPETHOM CJIy4ae 3aBUCHUT OT XapaKTepa caMoro KOH(MIUKTA.

5.3. B cnayyae BO3MOXHOCTH YpEeryjaupoBaHHs KOH(MJIUKTa HAa YpOBHE
CTPYKTYpPHOT'O HOJpa3AesieHusl, pyKOBOAMUTEb MOAPA3JACICHUs 0053aH B TEUECHUE
OJHOr0 paboyero JHsA MPEJICTaBUTh OTBETCTBEHHBIM II0 YPETyJIHPOBAHUIO
KOH(JIMKTa MHTEPECOB MHPOPMALMIO O KOH(IHUKTE, BO3ZMOXKHBIX MPUUYMHAX €rO0
BO3HUKHOBEHUS, MEPax, KOTOPbIE ObLIN NPEIIPUHSATHI.

6. OcHOBHbIC NPUHUMIBI YINPaBJCHUS KOH(PIMKTOM HHTEpPEeCOB B

OpPraHu3aIuu.

B ocHOBy paboThl MO yHpaBICHHIO KOH(MIUKTOM HHTEPECOB B YIPaBICHUS

ITOJIOKCHBI CJICAYIOIIMEC ITPUHIIUIIBIL:

. 0053aTeTbHOCTh ~ PACKPBITUS ~ CBEICHWH O  pEAbHOM  WIH
NOTEHUUATbHOM KOH(IMKTE UHTEPECOB;

. UH/IMBUYalIbHOE PACCMOTPEHUE U OILIEHKA pEemyTalMOHHBIX PHCKOB
JUIS YOpPaBJICHWS TPH BBISBICHUH KaXKIOTO KOH(DIMKTa HWHTEPECOB W €ro
yperyJanupoBaHue;

. KOH(QUACHIIMATFHOCTh TPOIECCa PACKPHITHS CBEIACHUH O KOHQIHKTE
MHTEPECOB U MPOLIECCa €r0 YPeryJInpOBaHHUs;

. coOito/ieHne OallaHca WHTEPECOB YIpaBJieHUS U pabOTHUKA MpU
yperyJanupoBaHUU KOH(JIUKTA HHTEPECOB;
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. 3amuTa pabOTHUKA OT TPECICIOBAHUS B CBSI3M C COOOIICHHEM O
KOH(JIMKTE WHTEPECOB, KOTOPBIA OBUI CBOEBPEMEHHO PACKPBIT PAOOTHUKOM U

yperyJupoBaH (MpeoTBPAIleH) YIIPaBIICHUS.

7. Tlopsiiok packpbiTUsi KOH(JIMKTA HMHTEPecOB PaOdOTHHUKOM
YIPAaBJICHUS U MOPSAJIOK €ro yperyjvMpoBaHHsl, B TOM 4YHCJIe BO3MOKHbIE

CIoco0bI pa3penieHusi BOSHUKIIET0 KOH(JIMKTA HHTEPECOB

[Ipouenypa packpbIThsl KOH(IUKTA UHTEPECOB JOBOJUTCS IO CBEICHUS BCEX
pabOTHUKOB yOpaBJCHUS. Y CTAHABIMBAIOTCSA CIEIYIOUIME BHUABI PACKPBITUSA

KOH(JIMKTa UHTEPECOB:

¢ PACKpPBITHE CBEJICHUN 0 KOH(IMKTE HHTEPECOB MPHU IIpHEeMe Ha padoTy;

o PACKpBITUE CBEIECHUU O KOH(PIUKTE HMHTEPECOB TMpPU  3aAKYIKE
MaTepHATbHO-TEXHUICCKUX M HHBIX IICHHOCTEH;

¢ PACKpBITHE CBEJICHUN O KOH(MDINKTE HHTEPECOB MPU HA3HAYEHUU HA HOBYIO
JIOJIKHOCTB;

e PA30BOE PACKPBITHE CBEICHUW IO MEpE BO3HUKHOBEHUSI CHUTyallUud
KOH(JIMKTa HHTEPECOB.

PackpeiTie cBemeHHM O KOH(MDJIWUKTE WHTEPECOB OCYIIECTBIISCTCS B
MUCbMEHHOM BHJie. MOXXeT OBbITh JOMYCTUMBIM TI€PBOHAYAIBLHOE PACKPHITHE
KOH(JIMKTa HHTEPECOB B YyCTHOU ¢dopme ¢ mocneaywomiei Qukcamnuein B
MUCEMEHHOM BUJE. JI0JDKHOCTHBIM JIMIIOM, OTBETCTBEHHBIM 32 TIPUEM CBEIACHHH O
BOZHHUKAIOMIUX (MMEIOMINXCS) KOH(JIMKTaX WHTEPECOB SBISIETCS Mpeacenareib

KOMMCCHUH IO IPOTUBOJIEVCTBUIO POSBIECHUAM KOPPYILIHAH.

VYmpaBnenue Oeper Ha cebs  0053aTenbCTBO  KOHGMUIACHIIUATHLHOTO
pPacCMOTpPEHHsI TIPEACTABICHHBIX CBEACHUN HW yperyJupoBaHUS KOHQMIUKTA
unTepecoB. [locTtymuBimas uHpoOpManus JoDKHA OBITH THIATETFHO MPOBEpPEHA

YIOOJIHOMOYCHHBIM Ha 3TO AJOJDKHOCTHBIM JIMIIOM C LECJIbIO OLCHKH CCPbE3HOCTHU
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BO3HUKAIOIIKX I YIIPaBJICHUs PUCKOB M BbIOOpa Hanbosee nmoaxoaseil Gopmbl
yperyianupoBanusi KoH(aukTa uHTEpecoB. B wumTore 1ol paboOThl yIpaBieHUA
MOXET TMPUATH K BBIBOAY, 4YTO CHTyalus, CBEACHUS O KOTOpOW ObuH
NpEJCTaBICHbBl PAOOTHUKOM, HE SBISETCS KOH(MIMKTOM HMHTEPECOB H, Kak
CIIEZICTBHE, HE HYXJAeTCs B CIEHUAIBHBIX CIOCO0AaX  YpEryJIHpOBAaHHUA.
VYnpaBieHue Takke MOXKET HNPUNTH K BBIBOAY, YTO KOH(DIUKT MHTEPECOB UMEET

MCCTO, 1 UCII0JIb30BAaTh PA3JIMYHBIC CIIOCOOBI €T0 paspCeuicHuA, B TOM YUCJIIC:

. OrpaHUYEHHE JIOCTyNa pabOTHUKAa K KOHKPETHOM HH(popManu,
KOTOpasi MOXET 3aTparuBaTh JIMYHbIE HHTEPECHl pA0OOTHHKA;

. NOOPOBOJIbHBIN OTKa3 pabOTHHMKA YIPABJIEHUS WM €T0 OTCTPaHEHHE
(ITOCTOSIHHOE WJIM BPEMEHHOE) OT y4acTusi B OOCYKJIEHUHU U IMPOLECCe MPUHITHS
pELICHU IO BOIIPOCAM, KOTOPhIE HAXOASTCS WM MOTYT OKa3aTbCs MO/ BIUSHUEM
KOH(JIMKTa UHTEPECOB;

. NEePECMOTP U U3MEHEHUE (PYHKIIMOHAIBHBIX 00s3aHHOCTENW paOOTHHKA;

. nepeBoJ  pabOTHHMKAa HAa  JIOJDKHOCTh,  MPEIyCMaTpHUBAIOLIYIO
BBITIOJIHEHUE (DYHKITMOHAIBHBIX OOS3aHHOCTEH, HE CBSI3aHHBIX C KOH(IMKTOM
HMHTEpPECOB (Ha OCHOBaHUM O0Opa30BaHUs COTPYIHHUKA);

. OTKa3 pabOTHHKAa OT CBOEro JMYHOTO HHTEpeca, MOPOKIAIOIIETO
KOH(JIMKT C UHTEpECaMU OpraHU3aliiy;

. YBOJIbHEHHE pPAOOTHUKA M3 OpPraHU3alMK MO0 HHHUIMATHBE CaMOI0
paboTHUKa;

[IpuBeneHHbIN nepedyeHb COcO00B pa3pelieHus KOHPIMKTa UHTEPECOB HE
SBJISIETCSI UCUEPIBIBAIOIINM. B KaXkloM KOHKPETHOM cilydae Mo JIOTOBOPEHHOCTU
OpraHu3alu U pabOTHHKA, PACKPBIBILIErO CBEACHHUS O KOH(MIMKTE HWHTEPECOB,

MOT'YT OBbITh HalJIeHbI UHBIE (DOPMBI €T0 YPETYIHUPOBAHUS.

[Ipu paspemieHnn UMEIOMErocss KOH(IUKTa MHTEPECOB CIIETYET BHIOPATH
HauOosnee "MATKyK" Mepy YyperyJMpoBaHUS U3 BO3MOXHBIX C Y4E€TOM

CYmCCTBYIOIHNX oOcrosTenbCcTB. bojee kecTkue MCPBI CJICAYCT HCIOJIb30BaTh
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TOJILKO B CIlyyae, KOI/Ia 3TO BBI3BAHO OOOCHOBAHHOW HEOOXOJUMOCTHIO WM B
ciydae, ecinu Oonee "MsArkue" Mepbl OKa3alduch HEIOCTaTOYHO 3((EKTHUBHBIMHU.
[Ipu npuHATHN pemeHus O BBIOOPE KOHKPETHOTO METO/a pa3pelieHus: KOH(IUKTa
UHTEPECOB BAXHO YYHUTHIBATH 3HAYUMOCTH JIMYHOTO HHTEpeca pabOTHHKA U
BEPOSTHOCTh TOTO, YTO JTOT JIMYHBIM HMHTEepec OyleT peanu3oBaH B yepd

HHTCpCCaM YIIPABJICHUA.

8. Oo0Os3anHOCTM pa0OTHUKOB B CBfI3M C PacKpbITHEM U

yperyJJupoBaHueM KOH(INKTAa HHTEPECOB

[lonoxeHneM yCTaHaBIMBAIOTCA CIEAYIOIME OOA3aHHOCTH PAaOOTHUKOB B

CBA3H C PACKPBITHUCM U YPCTYJIUPOBAHHUCM KOH(i)J'IHKTa HHTCPCCOB:

. OpU TNPUHITHUU PEIIEHUH MO AEJIOBBIM BONPOCAM M BBINOJIHEHUU
CBOMX TPYIOBBIX 00A3aHHOCTEH PYKOBOACTBOBATHCA HHTEPECAMH YIPABICHUS -
0e3 yueTa CBOMX JIMYHBIX UHTEPECOB, MHTEPECOB CBOMX POJCTBEHHUKOB U JIpYy3€H;

. n30erath (MO BO3MOXHOCTH) CUTYyallMii M OOCTOSATENbCTB, KOTOpPHIE
MOTYT MPUBECTH K KOH(PIIUKTY HHTEPECOB;

. pPacKpbIBaTh BO3HUKIINK (pPeasibHbIN) UM NOTEHIMAIbHBIA KOHPIUKT
UHTEPECOB;

. COJICHICTBOBATh yPETYJINPOBAHUIO BO3HUKIIETO KOH(DINKTA HHTEPECOB.
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